
10 PILLARS OF COMMUNITY INTEGRATION

Value Impact
Increases brand credibility and reputation, leading to stronger customer and stakeholder
loyalty.

Show up where your community already is, not just where it’s convenient. Build
visibility and trust through genuine, consistent engagement.

Presence

Value Impact
Builds customer confidence, strengthens brand equity, and increases repeat business
and advocacy, turning reputation into long-term growth.

Trust is the currency of modern business. It’s earned through transparency, follow-
through, and genuine listening. It drives purchasing, loyalty, and referrals.

Trust

Value Impact
Strengthens brand credibility and emotional connection, leading to deeper community
trust, stronger customer relationships, and long-term brand loyalty.

People can tell the difference between performance and presence. Authenticity
means aligning your words and actions so your community knows your intentions are
real.

Authenticity

Value Impact
Expands reach and participation across diverse audiences, improving reputation,
customer inclusivity, and overall market potential while reducing barriers that limit
engagement and growth.

Community engagement fails when access barriers exist. Accessibility means designing
opportunities that are convenient, culturally relevant, and inclusive for everyone your
business affects.

Accessibility

Value Impact
Enhances brand visibility and legitimacy through trusted local networks, increases
shared resources and influence, and creates mutually beneficial opportunities that drive
both community and business growth.

Lasting change doesn’t happen alone. Partnership means building alliances with local
organizations, schools, nonprofits, and businesses to multiply impact.

Partnership



10 PILLARS OF COMMUNITY INTEGRATION

Value Impact
Demonstrates transparency and credibility, strengthening stakeholder confidence and
brand trust while allowing leaders to make data-informed decisions that improve impact
and efficiency.

Communities value what businesses measure. Accountability means tracking the
outcomes of your engagement, not just donations or volunteer hours, but tangible
trust and visibility metrics.

Accountability

Value Impact
Leads to more effective, relevant, and sustainable initiatives by aligning business actions
with real community needs which reduces risk, improves outcomes, and deepens public
trust.

Don’t build for communities. Build with them. Co-design brings local stakeholders
into the strategy phase so your efforts reflect lived experience, not assumptions.

Co-Design

Value Impact
Improves public perception and stakeholder alignment, reduces conflict or confusion,
and strengthens brand reputation through clarity, honesty, and trust-centered
messaging.

Community integration depends on consistent, clear, and human communication.
Transparency builds credibility and reduces misinformation.

Communication

Value Impact
Builds lasting credibility and recognition by maintaining consistent presence and follow-
through, leading to stronger relationships, higher retention, and long-term brand
stability.

Trust compounds over time. Continuity means building rhythms of engagement, so
your efforts are reliable, not reactive.

Continuity

Value Impact
Creates enduring value by embedding trust and goodwill into the business’s reputation,
therefore ensuring long-term community support, brand resilience, and sustained
competitive advantage.

The ultimate goal of community integration is legacy: leaving behind systems and
relationships that outlast a single campaign, leader, or fiscal year.

Legacy


