


About Engage10

Community integration isn’t charity.
It's strategy.

We partner with businesses to design authentic
community strategies that strengthen trust,
reputation, and long-term growth. Our 10-Pillar
Framework helps ensure every initiative is co-designed
with community members, measurable in impact, and
sustainable over time because real impact happens
when business and community succeed together.

We specialize in supporting small to mid-market
businesses, helping leaders embed trust, belonging,
and accountability into the core of their operations,
culture, and brand presence.
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Our Mission & Vision

Mission

To partner with businesses to build sustainable
community integration systems that align purpose
with performance; embedding trust, equity, and
connection into the core of how companies
operate and lead.

Vision

We envision a business landscape where every
company is deeply connected to the community it
serves. Where leadership presence builds
belonging, where equity drives innovation, and
where trust becomes the foundation for both social
and financial success.
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Our 10 Pillars

Presence

Businesses can't build trust from
behind a logo. Presence means
being visibly and consistently
engaged in the places where
your customers and employees
live, not just showing up for
sponsorships, but showing up
for conversations.

Accountability

Communities value what
businesses measure.
Accountability means tracking
the outcomes of your
engagement, not just donations
or hours volunteered, but
tangible trust and visibility
metrics.

Trust

Trust is the currency of modern
business. It's earned through
transparency, follow-through,
and genuine listening. It drives
purchasing, loyalty, and
referrals.

Co-Design

Don't build for communities.
Build with them. Co-design
brings local stakeholders into
the strategy phase so your
efforts reflect lived experience,
not assumptions.

Authenticity

People can tell the difference
between performance and
presence. Authenticity means
aligning your words and actions
SO your community knows your
intentions are real.

Communication

Community integration depends
on consistent, clear, and human
communication. Transparency
builds credibility and reduces
misinformation.

Accessibility

Community engagement fails
when access barriers exist.
Accessibility means designing
opportunities that are
convenient, culturally relevant,
and inclusive for everyone your
business affects.

Continuity

Trust compounds over time.
Continuity means building
rhythms of engagement, so your
efforts are reliable, not reactive.

Partnership

Lasting change doesn't happen
alone. Partnership means
building alliances with local
organizations, schools,
nonprofits, and businesses to
multiply impact.

Legacy

The ultimate goal of community
integration is legacy: leaving
behind systems and
relationships that outlast a
single campaign, leader, or fiscal
year.
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Our Stages

Our 10-Pillar Community
Integration Framework shapes
every stage of our work,
ensuring your strategy is not
only relevant but resilient.

Listening & Assessment

We start by understanding how your
business currently shows up in the
community by mapping visibility, identifying
gaps in trust or representation, and learning
where opportunities for authentic
connection exist.

Implementation & Facilitation

We help you put strategy into
motion through facilitating
sessions, mentoring internal
champions, and managing outreach
or partnership efforts.

Co-Design & Planning

We work with your leadership team
and local stakeholders to co-create

a strategy that aligns business goals
with community priorities.

Feedback Loops & Measurement

We track progress using clear
metrics on trust, participation,
visibility, and partnership outcomes
to measure the ROI of your
community integration.
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Our Solutions

Foundation Package: Building the
Basics

This package delivers early wins in local trust,
visibility, and customer connection; therefore, laying
the groundwork for stronger reputation and long-
term loyalty.

Integration Package: Embedding
Community Strategies

This package delivers improved brand trust,
enhanced employee engagement, and measurable
visibility within target communities.

Transformation Package: Sustained,
System-Wide Impact

This package delivers stronger brand equity, higher
retention, improved public perception, and
measurable social and financial returns.
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Our Resources

Community Integration Toolkit 1 o
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S.H.OW. U.P. WOI‘I(SI'lOP 10
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Community Integration Toolkit

The Community Integration Toolkit is your practical
guide to connecting community engagement with
business growth.

Mini-Guide to Engagement 1 o
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Mini-Guide to Engagement

This Mini-Guide offers three actionable strategies to
strengthen community relationships and reputation
with no major budget or rebrand required.

S.H.O.W. U.P.

The S.H.O.W. U.P. Leadership Framework teaches
leaders and teams how to engage communities with
authenticity, humility, and consistency.

Community Integration Assessment
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Community Integration Assessment

The Community Integration Assessment helps you
measure your readiness and impact — identifying
where you excel and where you can strengthen trust.




Let's Connect

@ 423-521-5852
www.engage10consulting.com

9 hello@engage10consulting.com

We're glad you're here — and ready to build what's next.

Whether you want to strengthen your brand’s community presence, increase
trust with local stakeholders, or design measurable engagement strategies,
Engage10 Consulting can help you turn connection into real results.

We work with businesses, organizations, and teams who understand that
authentic community relationships aren’t charity, they're a competitive
advantage.

Let's talk about your goals, your challenges, and how we can design a plan
that delivers both impact and ROI.




